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MOTIVATION AND SATISFACTION

MOTIVATION

"Motivation” is a Latin word, meaning "to move". Human motives are internalized
goals within individuals. Motivation may be defined as those forces that cause people to
behave in certain ways. Motivation encompasses all those pressures and influences that
trigger, channel, and sustain human behavior. Most successful managers have learned to
understand the concept of human motivation and are able to use that understanding to achieve
higher standards of subordinate work performance

According to Koontz and O'Donnell, **Motivation is a class of drives, needs, wishes and
similarforces™.

NATURE AND CHARACTERISTICS OF MOTIVATION

Psychologists generally agree that all behavior is motivated, and that people have
reasons for doing the things they do or for behaving in the manner that they do. Motivating is
the work a manager performs to inspire, encourage and impel people to take required action.
The characteristics of motivation are given below:-

e Motivation is an Internal Feeling: Motivation is a psychological phenomenon which
generates in the mind of an individual the feeling that he lacks certain things and needs
those things. Motivation isa force within an individual that drives him to behave in a
certain way.

e Motivation is Related to Needs: Needs are deficiencies which are created whenever
there is a physiological or psychological imbalance. In order to motivate a person, we
have to understand his needs that call for satisfaction.

e Motivation Produces Goal-Directed Behaviour: Goals are anything which will
alleviate a need andreduce a drive. An individual's behavior is directed towards a goal.

e Motivation can be either Positive or Negative: Positive or incentive motivation is
generally based on reward. According to Flippo - "positive motivation is a process of
attempting to influence others todo your will through the possibility of gain or reward".
Negative or fear motivation is based on force and fear. Fear causes persons to act in
certain way because they are afraid of the consequences if they don't.
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IMPORTANCE OF MOTIVATION

A manager's primary task is to motivate others to perform the tasks of the organization.
Therefore, themanager must find the keys to get subordinates to come to work regularly and
on time, to work hard, and to make positive contributions towards the effective and efficient
achievement of organizational objectives. Motivation is an effective instrument in the hands
of a manager for inspiring the work force and creating confidence in it. By motivating the
work force, management creates "will to work™ which is necessary for theachievement of
organizational goals. The various benefits of motivation are:-

1) Motivation is one of the important elements in the directing process. By motivating
the workers, a manager directs or guides the workers' actions in the desired direction
for accomplishing the goals of the organization.

2) Workers will tend to be as efficient as possible by improving upon their skills and
knowledge so that they are able to contribute to the progress of the organization thereby
increasing productivity.

3) For performing any tasks, two things are necessary. They are: (a) ability to work and
(b) willingness to work. Without willingness to work, ability to work is of no use. The
willingness to work can be created only by motivation.

4) Organizational effectiveness becomes, to some degree, a question of management's
ability to motivate its employees, to direct at least a reasonable effort towards the goals
of the organization.

5) Motivation contributes to good industrial relations in the organization. When the
workers are motivated, contented and disciplined, the frictions between the workers
and the management will be reduced.

6) Motivation is the best remedy for resistance to changes. When changes are introduced
in an organization, generally, there will be resistance from the workers. But if the
workers of an organization are motivated, they will accept, introduce and implement
the changes whole heartily andhelp to keep the organization on the right track of
progress.

7) Motivation facilitates the maximum utilization of all factors of production, human,
physical and financial resources and thereby contributes to higher production.

8) Motivation promotes a sense of belonging among the workers. The workers feel that
the enterprise belongs to them and the interest of the enterprise is their interests.

Many organizations are now beginning to pay increasing attention to developing their employees
as future resources upon which they can draw as they grow and develop



