
 Innovator's solution : 

The Innovator’s Solution is a business book written by Clayton Christensen and 

Michael Raynor, first published in 2003. It is a follow-up to Christensen’s seminal work, The 

Innovator’s Dilemma, and focuses on providing strategies for companies to successfully 

implement disruptive innovation, scale their ideas, and create sustainable business models in 

the face of disruptive changes in the market. 

In The Innovator’s Solution, Christensen explores how companies can foster innovation 

while avoiding the common pitfalls that lead to failure. He introduces key concepts that help 

businesses drive innovation strategically, rather than falling into the trap of responding 

reactively to disruptive technologies or market changes. 

Key Concepts of "The Innovator’s Solution": 

1. Disruptive Innovation 

o Disruptive innovation refers to innovations that start small in a niche market 

and eventually disrupt an existing market by providing a simpler, more 

affordable, or more convenient alternative to the mainstream products or 

services. Disruptive innovations typically cater to customers who are 

underserved or overlooked by the dominant players in the market. 

o In the book, Christensen and Raynor elaborate on how companies can not only 

identify disruptive innovations but also harness their power to create new 

markets and growth opportunities. 

2. The Importance of Identifying Jobs to Be Done 

o A critical concept introduced in the book is the idea of focusing on the “jobs to 

be done”. This refers to the idea that customers "hire" products or services to 

perform specific tasks or jobs in their lives. 

o The key to successful innovation lies in understanding the jobs that customers 

need done and then creating solutions that satisfy those needs more effectively 

than existing offerings. This approach shifts the focus away from traditional 

market segmentation (demographics, price points) and instead focuses on 

understanding the underlying motivations of customers. 

3. The Resource-Process-Priorities (RPP) Framework 

o The Resource-Process-Priorities (RPP) framework is a key tool in the book that 

helps companies evaluate whether they are positioned to successfully pursue 

disruptive innovations. 

 Resources: Does the company have the necessary resources (financial, 

technological, human capital)? 

 Processes: Does the company have the processes in place to innovate 

and adapt to disruptive changes? 



 Priorities: Are the company’s priorities aligned with the changes 

happening in the market, and is the leadership willing to embrace 

disruptive innovations? 

o The RPP framework helps businesses understand where they stand in relation 

to disruptive change and what steps they must take to align their organization 

for success. 

4. Strategic Innovation vs. Sustaining Innovation 

o Sustaining innovations are incremental improvements made to existing products 

or services. These innovations typically help companies compete in the existing 

market but do not create new market opportunities. 

o Strategic innovation, on the other hand, refers to disruptive innovations that 

create entirely new markets or transform existing ones. The Innovator’s 

Solution explains how businesses can pursue both types of innovation, ensuring 

they don’t lose their competitive edge by only focusing on sustaining 

innovations. 

5. The Role of Business Models 

o A major theme in the book is the importance of business models in the success 

of innovations. Christensen emphasizes that disruptive innovations are often 

introduced with new business models that differ from traditional approaches. A 

business model innovation can be a significant driver of disruption. 

 Example: The shift from DVD rentals to streaming services like Netflix 

didn’t just involve new technology, but also a new business model that 

changed how customers accessed content. 

o By creating new ways of delivering value, companies can disrupt existing 

markets and build sustainable competitive advantages. 

6. Targeting Underserved Markets 

o Christensen and Raynor argue that disruptive innovators often succeed by 

focusing on underserved or overlooked customer segments. These segments are 

typically not the primary focus of established companies that serve higher-end, 

more profitable markets. 

7. Innovating Around the Margins 

o The book emphasizes that companies should innovate around the margins, 

meaning they should look at the less obvious opportunities where disruption is 

most likely to occur. These are typically areas where incumbent companies are 

less focused and where new, innovative players can gain an initial competitive 

advantage. 

o For example, low-cost alternatives or simplified versions of existing products 

often start out at the lower end of the market and gradually improve over time 

to compete with established offerings. 



8. The Innovator's Dilemma Revisited 

o The Innovator’s Solution revisits the idea of the Innovator’s Dilemma from 

Christensen’s earlier book, which explains why successful companies often fail in 

the face of disruptive innovation. In particular, dominant companies focus on 

improving their existing products for their most demanding and profitable 

customers. However, this focus often causes them to overlook smaller, emerging 

markets where disruptive innovations can take hold. 

o The Innovator’s Solution provides a blueprint for how companies can overcome 

this dilemma by understanding where disruption is most likely to occur and how to 

develop new products, services, and business models that align with these market 

shifts. 

9. The Role of Leadership in Innovation 

o The book also discusses the critical role that leadership plays in fostering 

innovation. Leaders need to be willing to take risks, allocate resources to 

experimental ventures, and support a culture of innovation. Leadership is key to 

ensuring that innovation is prioritized and that disruptive ideas are nurtured, even 

when they conflict with the company’s existing business models or practices. 

o In the face of disruptive change, leaders must be open to pivoting the company’s 

strategy, even if it means sacrificing short-term profits for long-term growth. 

10. Creating and Nurturing a Disruptive Organization 

o Christensen and Raynor discuss how companies can build a disruptive innovation 

culture by creating autonomous teams or even separate business units that can 

operate independently from the core business. These units are given the freedom 

to innovate, experiment, and develop new technologies or business models 

without being constrained by the existing organizational structure or legacy 

operations. 

o By creating a separate space for disruptive innovation, companies can foster a 

mindset that embraces change and experimentation, ultimately leading to the 

development of breakthrough innovations. 
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