New market disruption :

New Market Disruption is a concept within the framework of disruptive innovation that
focuses on the creation of entirely new markets by introducing products or services that cater
to previously unmet or non-consumers—people or businesses who were not previously part of
the market due to barriers such as cost, complexity, or accessibility. New market disruption
occurs when an innovation opens up a new space by offering a simpler, more affordable, or
more accessible solution to a group of potential customers who had not previously had access
to or used the existing products or services in the market.

This type of disruption is different from low-end disruption, where a product or service is
introduced at a lower price point to compete with existing, lower-end market segments.

Key Aspects of New Market Disruption:

1. Targeting Non-Consumers

o

New market disruption focuses on attracting non-consumers—ypeople who were
previously not part of the market. This could be due to factors like high costs,
geographic barriers, or the complexity of current offerings.

Instead of improving an existing product for current users, new market
disruptors identify groups of people who don’t have access to the product or
service at all and create a solution that makes it accessible to them.

2. Simplicity, Affordability, or Accessibility

o

New market disruptors often introduce simpler, more accessible, or more
affordable alternatives that attract new customers who were previously outside
the market.

By offering less complexity and lower prices, these innovations lower the
barriers to entry for consumers who couldn’t previously afford or use the
product.

The key here is that the product or service initially doesn't offer the full range
of features or performance expected by more sophisticated or high-end
customers but is more than sufficient for the new target market.

3. Innovative Business Models

o

New market disruptors often innovate not just with the product but also with
their business model. They might offer flexible payment terms, subscription
services, or innovative distribution channels that make the product more
accessible.

The goal is to provide a new solution that creates a whole new value proposition
for customers who were not previously served by existing products.



The importance of New Market Disruption
1. Access to Previously Underserved or Excluded Markets

o Reaching Non-Consumers: Traditional businesses often overlook or cannot serve
certain customer segments due to barriers such as cost, complexity, or lack of
accessibility. New market disruption identifies these non-consumers and creates
affordable or simpler alternatives that meet their needs.

o Democratization of Products and Services: By simplifying products or services, new
market disruption opens access to a broader group of customers who would otherwise
not be able to afford or use the existing offerings. This democratization empowers
people in emerging markets or lower-income groups.

Example:

o Airbnb disrupted the hospitality industry by providing an alternative to traditional
hotels, allowing homeowners to rent out their properties. This allowed travelers who
couldn't afford expensive hotels to find affordable lodging, and it gave property owners
a chance to monetize underutilized spaces.

2. Creation of Entirely New Market Categories

o New Industries and Niches: New market disruption often leads to the creation of new
industries or market categories that didn't exist before. These new sectors may be based
on technological innovations, customer behaviors, or evolving needs that were
previously unmet.

o Expanded Product Ecosystems: As the new market grows, it fosters the development of
an ecosystem of supporting industries, such as logistics, marketing, or software
platforms, which further boost innovation and growth within the new market.

Example:

e The introduction of smartphones led to the creation of a whole new industry around
mobile apps, which included app development companies, app marketplaces, and
mobile accessories. This was a new market that didn't exist before smartphones.

3. Increased Competition and Innovation

o Encourages Incumbents to Innovate: New market disruptors challenge existing
businesses to innovate and adapt to changing market dynamics. The emergence of new
products or services forces traditional companies to rethink their strategies, improving
their offerings and driving industry-wide innovation.

o Boosts Creativity: Disruptors often introduce new business models and novel
approaches to solving customer problems, fostering creativity and technology
advancement across the industry.

Example:

o When Netflix disrupted the video rental market, it prompted traditional rental stores
like Blockbuster to innovate, leading to changes in how media was distributed and



consumed. Blockbuster failed to adapt and ultimately went out of business, while
Netflix grew into a global entertainment provider.

4. Economic Growth and Job Creation

Job Opportunities: New market disruption creates new business opportunities, leading
to the creation of jobs in emerging industries. New companies that disrupt the market
often need employees, ranging from developers and marketers to salespeople and
customer service representatives.

Wealth Creation: By creating entirely new markets, new market disruptors have the
potential to generate wealth—Dboth for entrepreneurs and for economies. Small
companies can grow rapidly, create new jobs, and contribute to local and global
economies.

Example:

Electric vehicles (EVs) have created an entire industry around clean transportation,
from battery production to charging infrastructure, driving significant economic growth
and job creation. Tesla’s entry into the market has prompted other companies like Ford
and General Motors to invest in electric vehicles, further expanding the sector.

5. Empowerment of Entrepreneurs and Small Businesses

Opportunities for Small Players: New market disruption often comes from small or
startup companies that are able to innovate more rapidly and at lower cost. These
businesses often use alternative delivery models, such as direct-to-consumer, online
platforms, or crowdsourcing, which democratize access and allow new entrants to
compete with larger, established companies.

Leveling the Playing Field: Disruptive innovations level the competitive landscape,
enabling small businesses and entrepreneurs to offer their products to global markets
without the heavy infrastructure or financial investment that incumbents require.

Example:

Shopify provides a platform that allows small businesses to create their own e-
commerce websites, which disrupts traditional brick-and-mortar retail. This has
empowered countless entrepreneurs to start their own businesses, even without large
upfront capital.

6. Consumer Benefits (Better Products, Lower Prices)

Increased Access to Affordable Solutions: New market disruptors often create simpler,
more affordable alternatives, which means consumers benefit from lower prices,
increased product availability, and greater choice.

Better Consumer Experience: As companies compete in disrupted markets, consumers
benefit from products and services that are tailored to their needs, often with improved
usability, better features, and more convenience.



Example:

e Spotify disrupted the music industry by offering streaming services at an affordable
price, compared to the high cost of purchasing CDs or downloading music. Consumers
now had access to a wide variety of music for a monthly fee, and Spotify's growth
pushed other services, like Apple Music and Amazon Music, to innovate their offerings.

7. Speed of Market Expansion

e Quick Market Adoption: New market disruptors often drive rapid adoption and market
penetration because they tap into latent demand from underserved customer segments. As
the new market grows, it spreads quickly as more people discover the benefits of the
disruptive product or service.

o Global Reach: The nature of many disruptive innovations—especially in the digital
age—is that they have the ability to scale quickly and reach global markets. This allows
businesses to expand their reach and grow faster than traditional models would allow.

Example:

e Uber transformed the transportation industry by offering a convenient ride-hailing
service. This disruption allowed Uber to quickly expand globally, disrupting not only
taxi services but also public transportation in many regions.
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