HIGH-LEVEL EXPECTATIONS

In a software test plan refer to the overarching goals and outcomes that the testing
effort aims to achieve. These expectations set the tone for the testing process and
provide a clear direction for the testing team. Here are some examples of high-level
expectations that could be included in a software test plan:

1. Defect Identification: The testing process should systematically uncover
defects, anomalies, and discrepancies in the software's functionality, ensuring
that these issues are identified and documented for resolution.

2. Functional Validation: The software's features and functions should be
thoroughly validated against the specified requirements to ensure that
they work as intended and meet user needs.

3. Quality Assurance: The testing process should ensure that the software
meets defined quality standards, including performance, security, usability,
and reliability aspects.

4. User Experience: The software should provide a positive and user-friendly
experience, including intuitive navigation, clear interfaces, and
responsiveness.

5. Compatibility: The software should work seamlessly across various
platforms, browsers, devices, and operating systems as specified in the project
requirements.

6. Regression Prevention: Testing should include regression testing to
ensure that new code changes do not negatively impact existing

functionalities.

7. Timely Delivery: The testing process should be conducted efficiently and
effectively to avoid delays in the overall project timeline.

8. Documentation: All test cases, test scripts, defects, and testing outcomes
should be well- documented to provide clear traceability and insights into the
testing process.

9. Communication: Regular communication should be maintained

between the testing team, development team, and stakeholders to keep



everyone informed about testing progress and outcomes.

10. Risk Mitigation: The testing process should identify and address
potential risks that could impact the software's quality, stability, or
delivery.

11. Continuous Improvement: The testing process should be iterative, and
feedback from testing cycles should be used to improve the testing strategy
and quality assurance practices.

12. Compliance: If applicable, the software should adhere to industry
regulations, standards, and best practices.

13. Stakeholder Satisfaction: The testing effort should contribute to overall
stakeholder satisfaction by ensuring that the software meets or exceeds
their expectations.

These high-level expectations should align with the project's objectives,
requirements, and the organization's quality standards. They provide a roadmap for
the testing team and help establish the overall testing strategy that guides the more
detailed aspects of the test plan, such as test cases, schedules, resources, and risk

management.
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