
 

 

DECISION MAKING 

Decision-making is a fundamental aspect of our daily lives, influencing everything 

from the everyday choices of what to eat for breakfast to the complex deliberations 

that shape our careers and personal relationships. Whether it's an individual 

pondering a personal decision or an organization strategizing its next move, 

making a decision is universal and vital. 

STEPS OF DECISION-MAKING PROCESS 

The decision-making process is a systematic method used to identify problems, 

evaluate alternatives, and choose the best course of action.  

7 Effective Steps of Decision-Making 

 

 

 

1. Identifying the Decision: The initial step in decision-making is identifying the 

precise issue that needs resolution or the query that demands an answer. It's 

essential to accurately define the decision at hand. Incorrectly identifying the 

problem or choosing an overly broad issue can derail your decision-making efforts 



 

 

from the get-go. For goals associated with the decision, ensure they are 

quantifiable and bound by time. 

2. Collecting Relevant Information: Once the decision has been identified, the 

next phase involves collecting relevant information to that decision. This includes 

an internal review to understand past successes and failures within your 

organization that relate to your decision. Additionally, acquiring information from 

external sources, such as academic research, market analysis, or possibly feedback 

from consulting services, is crucial. However, be wary of information overload, as 

it can overwhelm and complicate the decision-making process. 

3. Exploring Possible Alternatives: Armed with the relevant data, it's now time to 

outline potential solutions to your problem. Typically, there are several avenues to 

consider for achieving a goal. For instance, if the aim is to boost social media 

engagement, alternatives could range from investing in paid social ads, tweaking 

your organic social media tactics, or employing a blend of both strategies. 

4. Evaluating the Alternatives: Having pinpointed several potential solutions, the 

next step involves assessing the merits and demerits of these alternatives. Review 

past instances of success within similar contexts, and analyse your organization’s 

past achievements and setbacks. Evaluate the risks associated with each option 

against the potential benefits. 

5. Making a Choice: This stage is where the actual decision is made. Ideally, by 

this point, you've clearly identified the decision to be made, gathered all necessary 

information, and considered various possible directions. Now, you're equipped to 

make an informed choice. 

6. Implementing the Decision: With the decision made, it's time to act. Formulate 

a plan to bring your decision to fruition. Create a detailed project plan based on 

your decision, assigning specific tasks to members of your team to execute the 

plan effectively. 

7. Evaluating the Outcome: After a set period, which was determined in the first 

step, revisit your decision to evaluate its effectiveness. Did it address the problem? 

Did it achieve the intended goal? If the answer is yes, document the successful 

strategies for future reference. If not, take this as a learning opportunity to refine 

your decision-making process for future endeavours. 

Nature of Decision-making 



 

 

The nature of decision-making can be characterized by several key factors, 

including: 

1. Goal-oriented: Effective decision-making hinges on setting clear goals and 

selecting strategies to achieve them, while remaining unbiased and avoiding 

personal prejudices that may affect judgment. 

2. Dynamic Process: Decision-making is a dynamic process as it involves a time 

dimension and time lag. The techniques used for choice vary with the type of 

problem involved and the time available.  

3. Continuous or ongoing process: It is a continuous and ongoing process as 

managers have to take a series of decisions. 

4. Intellectual or Rational process: As decisions are products of reasoning, 

deliberation and evaluation, decision-making is an intellectual and rational 

process. 

5. Set of Alternatives: Decision-making implies a set of alternatives as a 

decision problem arises only when there are two or more alternatives. No 

decision is to be made if there is only one alternative.                              

Thus, decision-making is generally a complex and dynamic process that 

requires taking decisions that give the best-desired outcomes and involves 

analyzing possibilities, taking risks into account, acquiring information, and 

working with others. 

Role of Decision-making   

Making decisions plays a key part in the life of an individual and any organization. 

The accomplishment of personal and organizational objectives, enhanced 

performance, risk minimization, and success maintenance all depend on effective 

decision-making. Here are some key roles of decision-making: 

1. Strategic planning: Decision-making is an important element of strategic 

planning. It provides a framework for taking decisions that determine the goals 

or objectives of the organization.   

2. Problem-solving: Decision-making helps individuals or organizations to 

identify all the possible solutions and decide the best course of action. It 

comprises evaluating the current situation, identifying the cause of the issue, 

balancing them, and selecting the best course of action.   



 

 

3. Opportunity identification: Making decisions enables one to recognize and 

take advantage of opportunities. It allows for identifying potential advantages 

and determining if they are consistent with the objectives of the person or 

organization. 

4. Resource allocation: Decision-making is essential for allocating resources 

effectively, whether it is the allocation of budget, time, or personnel. It requires 

evaluating the available resources, determining the priorities, and allocating 

resources to the situation and goals of the organization.   

5. Risk management: Decision-making is also important in managing risks. 

Decision makers must analyze the potential risks and benefits of different 

options and make decisions based on the analysis done.   

6. Goal achievement: Effective decision-making is an important tool for 

achieving personal and organizational goals. It involves setting goals, 

determining courses of action to achieve those goals, and evaluating progress 

along the way.   

7. Continuous improvement: Good decision-making requires continuous 

improvement. Organizations must evaluate their performance, determine where 

they can make improvements, and then decide what adjustments will best 

improve their functioning.   

 

 


