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3. CREATING PERSONAS 

1. Introduction to Personas: 

 A persona is a fictional but realistic representation of a target user, created 

based on user research, data analysis, and insights.  

 Personas help designers understand users’ needs, behaviors, motivations, 

and goals, enabling user-centered design. 

 Personas are not imaginary characters; they are data-driven archetypes 

representing major user groups. 

2. Importance of Creating Personas: 

 Creating personas plays a vital role in UI/UX design and product development. 

Key Benefits: 

 Helps designers empathize with users. 

 Keeps design decisions user-focused. 

 Reduces assumptions and bias. 

 Improves usability and user satisfaction. 

 Guides feature prioritization. 

 Aligns team members with a shared understanding of users. 

3. Types of Personas: 

 Different types of personas are used based on project needs: 

3.1 Primary Persona: 

 Main user group. 

 Design is primarily optimized for this persona. 

3.2 Secondary Persona: 

 Additional user group. 

 Has different goals but uses the same system. 

3.3 Proto Persona: 

 Created based on assumptions when research is limited. 

 Later validated with real data. 

3.4 Negative Persona: 

 Represents users not targeted. 

 Helps avoid designing for irrelevant users. 
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4. Data Sources for Persona Creation: 

Personas must be based on qualitative and quantitative data. 

Common Data Sources: 

 User interviews. 

 Surveys and questionnaires. 

 Field studies. 

 Observations. 

 Analytics data. 

 Customer support feedback. 

 Market research reports. 

5. Steps Involved in Creating Personas: 

Step 1: Conduct User Research. 

 Identify target users. 

 Collect data on: 

o Demographics 

o Behaviors 

o Needs and pain points 

o Goals and motivations 

Step 2: Identify Behavior Patterns. 

 Group users based on common traits. 

 Look for similarities in: 

o Usage frequency 

o Technical skills 

o Attitudes 

o Challenges faced 

Step 3: Create User Segments: 

 Divide users into meaningful segments. 

 Each segment should represent a distinct user type. 

Step 4: Build Persona Profiles: 

Each persona should include: 

 Name and photo (fictional). 

 Age, occupation, education. 
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 Goals and motivations. 

 Frustrations and pain points. 

 Skills and technical proficiency. 

 Usage context and environment. 

Step 5: Define Scenarios and Use Cases: 

 Describe how the persona interacts with the product. 

 Identify user journeys and tasks. 

Step 6: Validate Personas: 

 Review personas with stakeholders. 

 Cross-check with real user data. 

 Update personas if needed. 

6. Elements of a Persona: 

 A well-defined persona includes the following components: 

6.1 Personal Details: 

 Name 

 Age 

 Gender 

 Profession 

 Location 

6.2 Goals: 

 What the user wants to achieve. 

 Short-term and long-term objectives. 

6.3 Behaviors: 

 How the user interacts with technology. 

 Frequency and patterns of usage. 

6.4 Pain Points: 

 Problems faced by the user. 

 Barriers to achieving goals. 

6.5 Motivations: 

 What drives the user to use the product. 

 Emotional and practical factors. 
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6.6 Environment: 

 Devices used. 

 Physical and social context. 

7. Example of a Persona: 

Name: Ramesh Kumar 

Age: 35 

Occupation: Small Business Owner 

Technical Skill: Moderate 

Goals: 

 Manage business accounts easily. 

 Save time using digital tools. 

Pain Points: 

 Complex interfaces. 

 Lack of local language support. 

Behavior: 

 Uses mobile apps daily. 

 Prefers simple and fast solutions. 

8. Role of Personas in UI/UX Design: 

Personas help in: 

 Designing intuitive interfaces. 

 Creating user flows and wireframes. 

 Evaluating design alternatives. 

 Conducting usability testing. 

 Improving accessibility. 

Designers often ask: 

“Would this feature work for our primary persona?” 

9. Advantages of Using Personas: 

 Enhances empathy. 

 Improves communication within the team. 

 Leads to better design decisions. 

 Saves time and cost by avoiding rework. 
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10. Limitations of Personas: 

 May become outdated if not revised. 

 Can be misleading if based on poor research. 

 Over-generalization of users. 

 Time-consuming to create. 

4. SOLUTION IDEATION 

1. Introduction to Solution Ideation: 

 Solution Ideation is the creative process of generating, exploring, and 

refining ideas to solve identified user problems.  

 It is a key phase in Design Thinking, occurring after problem definition and 

before prototyping. 

 The goal of solution ideation is to produce multiple innovative, feasible, and 

user-centered solutions, rather than immediately selecting one idea. 

2. Importance of Solution Ideation: 

 Solution ideation is critical because it: 

 Encourages creative thinking. 

 Avoids early fixation on one solution. 

 Explores multiple alternatives. 

 Promotes innovation. 

 Aligns solutions with user needs and business goals. 

 Improves quality of final design outcomes. 

3. Position of Solution Ideation in Design Thinking: 

 Solution ideation typically follows this sequence: 

1. Empathize (understand users) 

2. Define (problem statements) 

3. Ideate (solution ideation) 

4. Prototype 

5. Test 

4. Objectives of Solution Ideation: 

 The main objectives include: 

 Generate a wide range of ideas. 

 Encourage divergent thinking. 
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 Address user pain points. 

 Identify innovative and practical solutions. 

 Prepare ideas for prototyping and testing. 

5. Inputs Required for Solution Ideation: 

 Effective ideation is based on solid inputs: 

 User research findings. 

 Personas 

 Problem statements. 

 User journey maps. 

 Pain points and insights. 

 Business and technical constraints. 

6. Principles of Effective Ideation: 

 Defer judgment (no criticism initially). 

 Encourage quantity over quality. 

 Build on others’ ideas. 

 Focus on user needs. 

 Encourage bold and unconventional ideas. 

7. Solution Ideation Techniques: 

7.1 Brainstorming: 

 Group-based idea generation. 

 Encourages free flow of ideas. 

 No evaluation during idea generation. 

7.2 Brainwriting: 

 Ideas are written individually. 

 Reduces dominance of vocal participants. 

 Encourages equal participation. 

7.3 Mind Mapping: 

 Visual representation of ideas. 

 Helps connect related concepts. 

 Encourages structured creativity. 

7.4 SCAMPER Technique: 

 A structured ideation tool: 
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 Substitute 

 Combine 

 Adapt 

 Modify 

 Put to another use 

 Eliminate 

 Reverse 

7.5 Crazy 8s: 

 Generate 8 ideas in 8 minutes. 

 Promotes rapid thinking. 

 Prevents over-thinking. 

7.6 Storyboarding: 

 Visualizes user interaction with solutions. 

 Helps understand real-world usage. 

8. Steps in Solution Ideation Process: 

Step 1: Review the Problem Statement. 

 Clearly understand the user problem. 

 Refer to personas and pain points. 

Step 2: Set Ideation Goals. 

 Define what success looks like. 

 Consider constraints. 

Step 3: Generate Ideas (Divergent Thinking). 

 Use ideation techniques. 

 Aim for many ideas. 

Step 4: Organize and Cluster Ideas. 

 Group similar ideas. 

 Identify common themes. 

Step 5: Evaluate and Prioritize Ideas. 

 Use criteria such as: 

o User value 

o Feasibility 

o Cost 
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o Technical viability 

Step 6: Select Ideas for Prototyping. 

 Shortlist the best ideas. 

 Prepare for implementation. 

9. Role of Personas in Solution Ideation: 

Personas help to: 

 Keep ideation user-centered. 

 Validate relevance of ideas. 

 Ask critical questions like: 

“Does this solution solve the persona’s problem?” 

10. Example of Solution Ideation: 

Problem Statement: 

 “Working professionals find it difficult to manage daily tasks efficiently.” 

Ideated Solutions: 

 AI-based task prioritization app. 

 Voice-controlled to-do list. 

 Smart reminders based on location. 

 Integration with calendar and email. 

11. Tools Used in Solution Ideation: 

 Sticky note. 

 Whiteboards. 

 Miro, FigJam. 

 Sketching tools. 

 Ideation templates. 

12. Advantages of Solution Ideation: 

 Encourages innovation. 

 Reduces risk of poor design decisions. 

 Improves team collaboration. 

 Leads to user-friendly solutions. 

13. Limitations of Solution Ideation: 

 Time-consuming. 

 Requires skilled facilitation. 



CCS370 UI AND UX DESIGN 

ROHINI COLLEGE OF ENGINEERING &TECHNOLOGY 

 Risk of idea overload. 

 Poor results if user research is weak. 

14. Best Practices: 

 Include cross-functional teams. 

 Use visual aids. 

 Time-box ideation sessions. 

 Revisit personas and insights. 

 Document all ideas. 

15. Relationship Between Ideation and Prototyping: 

 Ideation generates possibilities. 

 Prototyping validates selected ideas. 

 Iterative process ensures improvement. 

 or usability. 


