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E- Performance management and Compensation design 

E-performance management 

E-performance management is the planning, implementation, and application of information 

technology in managing the PMS. E-performance management is a part of e-HRM or HR 

information system (HRIS). Through IT enabled PMS, it is possible to integrate strategies, 

policies, and practices of the organization with the performance management process. 

 E-performance management is the relational e-HRM function to support business processes. 

Relational e-HRM functions also facilitate training and recruitment functions of an organization. 

The other two e-HRM functions are operational and transformational. Operational e-HRM 

accounts for supporting administrative functions like the payroll, staff inventory, etc. 

 

E-compensation 

Compensation is the total reward received by an employee in exchange for services performed 

for an organization. It can include both direct pay (salary and wages) and indirect pay (benefits 

programme). 

The e-Compensation systems are those software packages which are bought or developed by 

companies and are accessible through the company’s intranet or over the internet which all the 

employees would be able to reach it through browsers from anywhere (in case of internet). 

A formal compensation administration program is the basic management tool for ensuring that 

employees are satisfied, that both internal and external equity are maintained, and that control is 

maintained over compensation costs. Such a program will help attract top talent, retain core 

employees, and encourage longevity while efficiently using financial resources. 

Establishing an effective compensation administration program requires job analysis, job 

evaluation, and job pricing. 

 

Types of E-compensation 

 Morale and job satisfaction are affected by compensation. 

 Base Pay 

 Commissions 

 Overtime Pay 

 Bonuses, Profit Sharing, Merit Pay 

 Stock Options 

 Travel/Meal/Housing Allowance 

E-compensation system 

 Employee Information 
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 Attendance Record 

 Leave Record 

 Emolument & PF details 

 Generate Pay Slips 

 Annual Returns (TDS Forms) 

 Form 16 

 Employee Training Identifier 

 Training & Induction Programs 

 

Need for E-compensation 

 To maintain uniform, error free, accurate compensation 

 To retrieve past records within seconds 

 To protect the data 

 To manage the pay package for international work force 

 To calculate easily 

 To link other system like performance appraisal, training, recruiting 

 To match with budget, financial budget 

 

Procedure of E-compensation 

 Discussion of the objectives of the executive benefit program 

 Planning the preliminary design 

 Exploring funding and security alternatives 

 Developing a final plan 

 Analyzing and selecting funding vehicles 

 Developing implementation plans and executive plan administration 

 Storing all the plans and the data into system 

 

Benefits of using E-compensation 

 Compensation Alerts notify managers when a Compensation Cycle is available for their 

group. When complete, changes are submitted and routed for approval 

 Automated Salary proration and eligibility rules further eliminate manual intervention 

 View total compensation-related information for direct reports  from a central location, 

including salary, cash components, and non cash items 

 Request or grant base salary increases for employees, which are automatically routed for 

approval, either during targeted review periods or on an ad-hoc basis 

 Request or grant a base salary increase for a group of employees, which you can 

optionally track against an approved salary-increase budget 

 Easily set up workflow to automate approval routing 
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