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WORKPLACE CONFLICT

Source of Conflict in the Workplace

01 Values Conflict

Incompatibility in core
beliefs such as religion,
ethics, or politics

03 Economic Conflict

Competition in
attaining monetary
or human resources

05 organizational Conflict

Inequalities in the
organizational structure
and how employees
report to each other

Competition in the level of

influence each party wishes

to attain or maintain in the
decision-making process

Interpersonal Conflict 04

Incompatibility in needs,
goals, or approaches to
communication or
work styles

Environmental Conflict 06

External pressures such
as recession that impact
the daily work structure
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RESOLVE WORKPLACE CONFLICT
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Highlight shared goals or
interests as a basis for
constructive dialogue,

acknowledging varied paths
to the same end.

Investigate — .
The Situation
Engage with stakeholders,
identify unmet needs,

determine if mediation is
needed, and understand both
viewpoints to pinpoint
conflict origins.

Follow Up —/

Maintain open
communication, ensuring
adherence to agreements
and checking on employee
well-being, showcasing
srganizational commitment,
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Document
The Incident

Record details like involved
parties, conflict nature,
resolution, and commitments for
clarity and future reference.
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Brainstorm Solutions

Facilitate a brainstarming
session, encouraging non-
judgmental idea sharing and
collaborative pros/cons
discussion.

Agree On
"~ T ASolution

Threugh negotiation, aim for
a resolution that's fair,
realistic, and resonates with
the previously identified
common ground.

\— Establish Roles

Clearly outline responsibilities
to shift from blame to
teamwork, ensuring everyone
understands their
contribution to the resolution.




Figure 5 - Conflict escalation and impact
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