
 

 

MOTIVATIONAL TECHNIQUES IN MANAGEMENT 

1. INTRODUCTION TO MOTIVATION 

Definition: Motivation is derived from the Latin word "movere", which means "to 

move". In management, motivation is the psychological process of inspiring, 

directing, and sustaining human behavior toward achieving organizational goals. 

Importance in Management: 

➢ Increases productivity and employee efficiency. 

➢ Reduces labor turnover and absenteeism. 

➢ Fosters job satisfaction and employee engagement. 

➢ Helps in smoothly adapting to organizational changes. 

2. CLASSIFICATION OF MOTIVATIONAL TECHNIQUES 

Motivational techniques in management are broadly classified into Financial 

(Monetary) and Non-Financial (Non-Monetary) techniques. 



 

 

 

A. FINANCIAL / MONETARY TECHNIQUES 

Financial motivators appeal to an employee's basic economic and security needs. 

1. Competitive Wages & Salaries: 

➢ Standard compensation that fulfills basic physiological and safety needs. 

➢ Ensures internal equity and external market competitiveness. 

2. Performance-Linked Incentives & Bonuses: 

➢ Direct monetary rewards paid to individuals or teams upon reaching specific 

targets. 

➢ Directly connects effort with reward. 

3. Profit Sharing: 

➢ Distributing a percentage of company profits directly among employees. 

➢ Encourages a sense of ownership, alignment with organizational 

performance, and teamwork. 

4. Commissions & Piece-Rate Pay: 

➢ Payment based directly on output or sales volume achieved, commonly used 

in sales and manufacturing. 



 

 

5. Employee Stock Option Plans (ESOPs): 

➢ Granting employees the right to purchase company shares at a subsidized 

price. 

➢ Retains talent and aligns long-term personal wealth with company growth. 

B. NON-FINANCIAL / NON-MONETARY TECHNIQUES 

Non-financial motivators fulfill higher-order psychological, social, and self-actualization 

needs. 

1. Job Enrichment: 

➢ Vertical expansion of a job by adding higher-level responsibilities, 

autonomy, and decision-making authority. 

➢ Makes work more challenging and meaningful. 

2. Job Enlargement: 

➢ Horizontal expansion by increasing the variety of tasks performed at the 

same level. 

➢ Reduces task monotony and boredom. 

3. Recognition and Appreciation: 

➢ Public acknowledgment, awards ("Employee of the Month"), or formal 

commendations. 

➢ Fulfills self-esteem and social recognition needs. 

4. Career Growth & Advancement: 

➢ Clear promotion policies, skill training, executive development, and 

succession planning. 

➢ Fulfills self-actualization needs by supporting long-term professional 

development. 

5. Empowerment and Autonomy: 

➢ Giving employees decision-making authority over their daily tasks. 



 

 

➢ Builds trust, confidence, and job ownership. 

6. Quality of Work Life (QWL) & Work-Life Balance: 

➢ Flexible work schedules, work-from-home options, ergonomic workplaces, 

and employee assistance programs (EAP). 

3. LINKING MOTIVATIONAL TECHNIQUES TO MANAGEMENT THEORIES 

Effective management requires applying theoretical models to determine the right 

motivational techniques: 

Motivation 

Theory 
Key Concept 

Recommended Motivational 

Technique 

Maslow's 

Hierarchy of 

Needs 

Satisfying 5 levels of needs 

in order (Physiological 

rightarrow Self-

Actualization) 

Financial rewards for lower 

levels; Recognition, autonomy, 

and career growth for higher 

levels. 

Herzberg’s 

Two-Factor 

Theory 

Distinguishes between 

Hygiene Factors (prevents 

dissatisfaction) and 

Motivators (drives 

performance) 

Ensure proper salary and 

working conditions (Hygiene); 

Provide job enrichment and 

achievement opportunities 

(Motivators). 

McGregor’s 

Theory X & 

Theory Y 

Theory X assumes workers 

dislike work; Theory Y 

assumes workers are self-

motivated 

Shift from strict control (Theory 

X) to delegation, empowerment, 

and participation (Theory Y). 



 

 

Motivation 

Theory 
Key Concept 

Recommended Motivational 

Technique 

Vroom’s 

Expectancy 

Theory 

Motivation = Expectancy 

\times Instrumentality \times 

Valence 

Ensure clear goals, achievable 

targets, and meaningful rewards 

tied directly to effort. 

4. CHALLENGES IN IMPLEMENTING MOTIVATIONAL TECHNIQUES 

1. Individual Differences: What motivates one employee (e.g., salary) may not 

motivate another (e.g., work-life balance). 

2. Economic Limitations: Financial constraints may restrict a company’s ability to 

offer monetary rewards. 

3. Subjectivity in Recognition: Bias or perceived unfairness in performance 

appraisals can demotivate employees. 

4. Short-Term vs. Long-Term Impact: Monetary rewards often provide short-term 

boosts, whereas non-monetary incentives sustain long-term engagement. 

 


