
 

 

 

 

ENTREPRENEUR Vs MANAGER 

 

An Entrepreneur and a Manager are quite different from one another. The 

former is a visionary individual who seizes opportunities and fearlessly takes 

calculated risks to establish new business ventures or enhance existing ones. 

However, the latter is a key figure in an organization responsible for planning, 

organizing, coordinating, and overseeing its operations to achieve desired 

goals and objectives. 

 

ENTREPRENEUR 

An entrepreneur is a visionary individual who identifies opportunities and 

takes calculated risks to start new businesses or improve existing ones. They 

are innovative, often introducing new products, services, or business models 

that create value for customers and society. 

Key qualities of an entrepreneur include: 

➢ Innovation: Turning ideas into practical, marketable solutions. 

➢ Ambition & Determination: Persisting through challenges to achieve 

goals. 

➢ Leadership: Guiding teams and making effective decisions. 

➢ Risk-Taking: Willingness to take calculated risks for potential rewards. 

➢ Value Creation: Driving economic growth, job creation, and 

technological advancement. 



 

 

MANAGER 

A manager is a key figure in an organization responsible for planning, 

organizing, coordinating, and overseeing operations to achieve goals 

efficiently. They ensure that resources—people, finances, and materials—are 

used effectively and guide teams toward common objectives. 

Key roles of a manager include: 

➢ Planning: Setting goals and outlining strategies to achieve them. 

➢ Organizing: Allocating resources and structuring teams for optimal 

performance. 

➢ Leading: Inspiring, motivating, and guiding teams toward objectives. 

➢ Monitoring: Tracking progress, making adjustments, and ensuring 

successful outcomes. 

➢ Decision-Making: Solving problems and making informed choices for the 

organization’s growth. 

 

Entrepreneur Vs Manager 

BASIS ENTREPRENEUR MANAGER 

Origin 

Creates and launches new 

businesses or ventures 

from scratch. 

Joins established 

organizations to 

maintain and optimize 

operations. 

Risk 

Orientation 

Embraces high uncertainty 

and calculated risks, 

bearing potential financial 

losses. 

Focuses on risk 

mitigation and stability 

within existing 

structures. 



 

 

BASIS ENTREPRENEUR MANAGER 

Strategic 

Role 

Sets overall vision, 

direction, and long-term 

goals for the venture. 

Executes strategies 

through day-to-day 

operations and tactical 

implementation. 

Innovation 

Drives disruptive 

innovation, identifying and 

seizing new market 

opportunities. 

Improves efficiency and 

processes within 

established frameworks 

(incremental 

innovation). 

Ownership 

Typically owns the 

business and personally 

assumes financial risks. 

Usually an employee 

(may hold equity); risks 

are organizational, not 

personal. 

Decision-

Making 

Makes bold, vision-driven 

decisions with flexibility 

for experimentation. 

Makes operational 

decisions within defined 

policies, prioritizing 

efficiency. 

 


