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3. Vision, Mission and Values 

 

 

 

Vision 

Corporate vision is a short, succinct, and inspiring statement of what the company or organization  

wants to become and to achieve  in the future, often stated in competitive terms.  

Vision refers to the category of intentions that are broad, all-inclusive, thinking of future and forward-

thinking.  It is the image that a business must have of its goals before it sets out to reach them. It 

describes aspirations for the future, without specifying the means that will be used to achieve those 

desired ends. 

Vision statement- is an aspirational description of what an organization would like to become, 

achieve or accomplish in the mid-term or long-term future. It is intended to serves as a clear 

guide for choosing current and future courses of action. 

 

Mission Statement 

A mission statement is an organization's vision translated into written format. It makes concrete the 

manager view of the direction and purpose of the organization. For many corporate leaders it is a vital 

element in any attempt to motivate employees and to give them a sense of priorities. 

A mission statement should be a short and concise statement of goals and priorities. In turn, goals are 

specific objectives that relate to specific time periods and are stated in terms of facts. The primary goal 
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of any business or organization is to increase stakeholder value. The most important stakeholders are 

shareholders who own the business, employees who work for the business, and clients or customers 

who purchase products and/or services from the business. 

 

 

Goal  

Goal is an observable and measurable end result having one or more objectives to be achieved within 

a more or less fixed timeframe. 

A goal is a long-range aim for a specific period. It must be specific and realistic. Long-range goals set 

through strategic planning are translated into activities that will ensure reaching the goal through 

operational planning. 

 

Roles Played by Mission and Vision 

Mission and vision statements play three critical roles:  

(1) communicate the purpose of the organization to stakeholders,  

(2) inform strategy development, and  

(3) develop the measurable goals and objectives by which to gauge the success of the organization’s 

strategy. 

Mission, vision and values statements serve as the foundation for an organization’s strategic plan. They 

convey the purpose, direction and underlying values of the organization.  

 

When developed and implemented in a thoughtful and deliberate manner, these statements can serve 

as powerful tools that provide organizations with meaningful guidance, especially under times of rapid 

change. Consequently, taking the time to craft relevant mission, vision and value statements should be 

carefully considered. 
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