Strategic Work Redesign

Introduction

e Work redesign is a medium-term strategy in which organizations focus on workprocesses and
assess whether specific functions, products, and/or services should be changed or eliminated.

e This strategy, which is frequently combined with workforce reduction, includes such things as
the elimination of functions, groups, or divisions; the reduction of bureaucracy;and the redesign of
the tasks that employees perform.

e Since some planning is from the problem of eth organization simply doing what it always has
done but with fewer people.

Example:

Mary, a customer service representative at a large call center. She performs the sametasks during
the day, primarily answering customer phone calls asking for assistance with billing issues. If a
job redesign effort was done at her call center, her position might change in several different
ways. She might increase or decrease the number of calls she takes each day;she might receive
training so that she can move to a more specialized group, such as tech support or sales, for part
or all of her positions; or she might have a change in her role, such asto a supervisory or training

position.

The main objectives of job design are to integrate the needs of the individuals and the
requirements of the organisation. Organisational requirements are high productivity, technical

efficiency and quality of work.

Job redesign looks specifically at ways to expand an employee's job by redesigning certain
aspects relating to the scope and depth of what it is that an employee does and is responsible for
at the organization. Thus the manager essentially prevents an employee from losing
motivation and interest in their work.

There are three ways a manager can redesign an employee's job: job enrichment, job

enlargement and job rotation.
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Job Simplification:

¢ Job Simplification, jobs are simplified or specialised. A given job is broken down intosmall
sub-parts and each part is assigned to one individual.

e Work simplification is done so that less trained and the less paid employees can do thesejobs.

e This method has limitations. Over simplification results in boredom which lead in turnto

errors.

Job Enrichment

e Job enrichment is a process that is characterized by adding dimensions to existing jobsto make
them more motivating. Examples of job enrichment include adding extra tasks (also called job
enlargement), increasing skill variety, adding meaning to jobs, creating autonomy, and giving
feedback.

e The goal of job enrichment is to create a motivating job. This can be done, for example, by
taking a regular, ‘boring’ job and adding extra responsibilities that make the job more

meaningful for the worker. Job enrichment is, therefore, part of job design and job redesign.

Job Enlargement

e Job enlargement is the increase in job duties by extending the range of job responsibilities.
Contrary to vertical loading, where the degree of control is increased, job enlargement focuses

on simply adding duties to the job, without necessarilyincreasing autonomy or control.

¢ Job enlargement thus enables a worker to do more, have a wider range of activities, increase
their skill variety, and improve their earning capacity.
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An example is an office secretary who will now also welcome the occasional guests who visit the
office. This gives her a welcome break in her daily work as she likes to make people feel at home

and chat with new people. This will help her motivation.

Job Rotation

e Job Rotation is defined as a management technique which is used to shift employee from one

job to another in order to make them familiar with all the verticals of an organization.

e The objective of job rotation is to enhance the work experience of the employees, to cross-train
them and improve their job satisfaction.

Purpose of Job Rotation Policy
The purpose of job rotation policy is to create a talent pool for organization by cross-trainingthe

employees. The job rotation policy also serves different purposes as listed below-

% To create a career path for employees in the organization by rotating their work profilefrom
dead end job

% To provide the employee opportunity to gain new knowledge and job processes.

% To enhance the understanding of the employees about working of the company

% To keep employee motivated and productive, throughout their journey in theorganization
% To create unity among employees by providing them a chance to work with each otheron

different projects.
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