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PLANNING 

Planning is an important managerial function in that there is no choice between 

planning and no planning. The choice is only in regard to the method and techniques used to 

plan. It is anybody’s knowledge that we plan many things in our day to day lives. We plan to 

go on a holiday trip, plan our careers, and plan our investments and so on. Organizations are 

no exception. Lot of planning is done by managers at all levels. Planning is the basic process 

by which we use to select our goals and determine the means to achieve them. Lot of 

information has to be gathered andprocessed before a plan is formulated. In other words, a 

plan is like a jigsawpuzzle. All the pieces have to be put together properly, so that they 

makesense. 

Planning is necessarily forward looking. It is looking into the future. It bridges the gap 

between where we are and where we want to go. It involves visualizing a future course of 

action and putting it in a logical way. Let us look at the following observations about 

planning. 

✓ “Failure to plan is planning to fail”. 

✓ “Planning is outlining a future course of action in order to achieveobjectives”. 

✓ “Planning is looking ahead”. 
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✓ “Planning is getting ready to do something tomorrow”. 

✓ “Plan is a trap laid down to capture the future”. 

 

 
STEPS INVOLVED IN PLANNING PROCESS 

 

 
1. Perception of Opportunities: Perception of opportunities is not strictly a part of  the 

planning process. But this awareness of opportunities in the external environment as well as 

within the organization is the real starting point for planning. It is important to take a 

preliminary look at possible future opportunities and see them clearly and completely. All 

managers should know where they stand in the light of their strengths and weaknesses, 

understand the problems they wish to solve and know what they gain. Setting objectives 

depends on the awareness. Planning requires realistic diagnosis of the opportunity situation. 

2. Establishing Objectives: This is the second step in the planning process. The major 

organizational and unit objectives are set in this stage. This is to be done for the long term as 

well as for the short range. Objective specify the expected results and indicate the end points 

of what is to be done, where the primary emphasis is to be placed and what is to be 

accomplished by the various types of plans. Organizational objectives give direction to the 

major plans, which by reflecting these objectives define the objective of every major 

department. Major objectives, in turn, control the objectives of subordinate departments and 

so on down the line. In other words, objectives from a hierarchy. The objectives of lesser 

departments will be more accurate if subdivision managers understand the overall enterprise 

objectives and the derivative goals. Managers should also have the opportunity to contribute 

their ideal to setting their own goals and those of the organization. 

3. Planning Premises: After determination of organizational objectives, the next step is 

establishing planning premises that is the conditions under which planning activities will be 

undertaken. Planning premises are planning assumptions the expected environmental and 

internal conditions Thus planning premises are external and internal. External premises 

include total factors in task environment like political, social, technological, competitors, 

plans and actions, government policies. Internal factors include organization‘s policies, 

resources of various types, and the ability of the organization to withstand the environmental 

pressure. The plans are formulated in the light of both external and internal factors. The 

nature of planning premises differs at different levels of planning. At the top level, it is 

mostly externally focused. As one moves down the organizational hierarchy the composition 

of planning premises changes from external to internal. The major plans both old and new 

will materially affect the future against which the managers at lower units must plan. 

4. Identification of Alternatives: The fourth step in planning is to identify the alternatives. 

Various alternatives can be identified based on the organizational objectives and planning 

premises. The concept of various alternatives suggests that a particular objective can be 

achieved through various actions. For example, if an organization has set its objectives to 

grow further, it can be achieved in several ways like expanding in the same Field of business 

or product line diversifying in other areas, joining hands with other organizations, or taking 

over another organization and so on. Within each category, there may be several alternatives 

the most common problem is not finding alternatives but reducing the number of alternatives 
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so that the most promising may be analyzed. Even with mathematical techniques and the 

computer, there is a limit to the number of alternatives that can be thoroughly examined. The 

planner must usually make a preliminary examination to discover the most fruitful 

possibilities. 

5. Evaluation of Alternatives: The various alternative course of action should be analyzed in 

the light of premises and goals. There are various techniques available to evaluate 

alternatives. The evaluation is to be done in the light of various factors. Example, cash inflow 

and outflow, risks, limited resources, expected pay back etc.; the alternatives should give us 

the best chance of meeting our goals at the lowest cost and highest profit. 

6. Choice of Alternative Plans: This is the real point of decision-making. An analysis and 

evaluation of alternative courses will disclose that two or more .ire advisable and beneficial. 

The fit one is selected. 

7. Formulation of Supporting Plan: After formulating the basic plan, various plans are 

derived so as to support the main plan. In an organization there can be various derivative 

plans like planning for buying equipment, buying raw materials, recruiting and training 

personal, developing new product etc. These derivative plans are formulated out of the basic 

or main plan and almost invariably required to support the basic plan. 

8. Establishing Sequence of Activities: After formulating basic and derivative plans, the 

sequence of activities is determined so those plans are put into action. After decisions are 

made and plans are set, budgets for various periods and divisions can be prepared to give 

plans more concrete meaning for implementation. The overall budgets of an enterprise 

represent the sum total of income and expenses, with resultant profit or surplus, and budgets 

of major balance sheet items such as cash and capital expenditures. 

 

 
CHARACTERISTICS OF A SOUND PLAN 

A sound plan should have the following characteristics: 

(a) Primacy: Planning is an important managerial function that usually precedes 

other functions. Obviously, without setting the goals to be reached and the lines of actions to 

be followed, there is nothing to organize, to direct, or to control in the enterprise. But this 

should not lead us to think that planning is isolated from other managerial functions. 

(b) Continuity: Planning is a continuous and never-ending activity of a manager to 

keep the enterprise as a going concern. One plan begets another plan to be followed by a 

series of other plans in quick succession. Actually, a hierarchy of plans operates in the 

enterprise at any time. Planning gets used up where tomorrow becomes today and calls for 

further planning day in and day out. Again, the incessant changes make re-planning a 

continuous necessity. 

(c) Flexibility: Planning leads to the adoption of a specific course of action and the 

rejection of other possibilities. This confinement to one course takes away flexibility. But if 

future and assumptions upon which planning is based prove wrong, the course of action is to 

be modified for avoiding any deadlock. Accordingly, when the future cannot be molded to 
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conform to the course of action, the flexibility is to be ingrained in planning by 

way of adapting the course of action to the demands of current situations. 

(d) Consistency: Planning is made by different managers at different times. 

Maintenance of consistency or the unity of planning is oneof its essential 

requirements. Objectives provide the common focus forunifying managerial action 

in planning. Moreover, policies and procedures introduce a consistency of executive 

behaviour and action in matters of planning. 

(e) Precision: Planning must be precise with respect to its meaning, scope 

and nature. As guides to action, planning is to be framed in intelligible and 

meaningful terms by way of pinpointing the expected results. Planning must be 

realistic in scope rather than being dreams indicating pious desires. As planning 

errors are far more serious and cannot be offset by effective organizing or 

controlling, the accuracy and precision is of outmost importance. 

(f) Pervasiveness: Planning is a pervasive activity covering the entire 

enterprise and every level of management. Planning is not the exclusive 

responsibility of top management only. But it extends to middle and lower 

managements as well. Although top managers are mostly preoccupied with planning 

because of the wider scope of operational and decision making authority, planning is 

of equal importance to every manager. 

 


