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Management and Administration: Definitions and Differences

Management and administration are closely related but differ in terms of focus, 

functions, and roles within an organization. Understanding both concepts is key to 

grasping how organizations operate efficiently and effectively.

1. Management: Definition and Functions

Management refers to the process of planning, organizing, leading, and controlling an 

organization’s resources, including people, finances, materials, and technology, to 

achieve specific goals and objectives. Management is more about executing the 

strategies and ensuring that the day-to-day operations are running smoothly.

Core Functions of Management:

Planning: Setting objectives, defining strategies, and determining the actions required 

to achieve organizational goals. This involves analyzing the current situation, 

forecasting future conditions, and determining the best path forward.

Organizing: This involves arranging resources (human, financial, physical) in such a 

way that the plans can be effectively implemented. Organizing includes defining 

roles, responsibilities, and structuring teams to achieve the organization’s goals.

Leading (or Directing): Leading involves motivating, guiding, and overseeing 

employees to ensure that they perform at their best to achieve the objectives. 

Leadership also entails communication, building relationships, resolving conflicts, 

and fostering a positive work culture.

Controlling: This function involves monitoring the progress toward achieving the 

organization’s goals, comparing actual performance with set targets, and making 

necessary adjustments. It ensures that everything is on track and within the 

established budget and schedule.

Types of Managers:

• Top-level Management: In charge of overall strategy and the direction of the 

organization (e.g., CEOs, board of directors).



• Middle Management: Implements the strategies and policies from the top level 

and supervises operational managers (e.g., department heads).

• Lower-level Management: Directly oversees the day-to-day activities of 

employees and ensures tasks are completed (e.g., supervisors, team leaders).

2. Administration: Definition and Functions

Administration, on the other hand, refers to the broader, higher-level processes of 

setting policies, formulating objectives, and making strategic decisions that guide 

the overall functioning of an organization. Administrators focus on the long-term 

vision, policy creation, and ensuring that the structure and culture of the 

organization are aligned with the mission and values.

While management focuses on the implementation and operational aspects, 

administration is concerned with the broader strategic oversight.

Core Functions of Administration:

Policy Formulation: Administrators create and set the policies that guide the 

organization’s operations. These policies are broad, overarching statements that 

align with the organization’s goals and mission.

Decision-Making: Administrators make critical decisions that impact the direction and 

future of the organization. These decisions are more strategic and long-term than 

the day-to-day operational decisions made by managers.

Coordination: Administrators ensure that different departments and teams within an 

organization work together cohesively towards a common goal. They manage the 

organizational structure and the integration of resources across various levels.

Setting Objectives: While managers focus on achieving short-term goals, 

administrators are responsible for setting the long-term vision, values, and 

mission of the organization.

Roles of Administrators:

Administrators are typically involved in high-level governance and are responsible for 

ensuring the smooth functioning of the organization in terms of policies, 

compliance, and direction. In a corporate setting, these are the individuals who are 

part of the board of directors, executive leadership, or governmental bodies.



Key differences between management and administration:

While there is overlap 

between management and 

administration, these two 

functions typically work 

together, with 

administrators focusing on 

strategic oversight and 

management focusing on 

implementation.



Management thoughts:

Agribusiness management thoughts, theories, and practices have evolved just like 

those in traditional business management. However, agribusiness has its unique 

challenges, like seasonality, climate change, and agricultural production cycles, 

which require specialized approaches. These theories address the economic, 

social, and environmental aspects of managing agricultural businesses and value 

chains.

Key Agribusiness Management Thoughts

1. Agricultural Production Theory

This is a foundational concept in agribusiness management that focuses on the 

optimization of agricultural production. The theory analyzes factors such as land, 

labor, capital, and technology and their impact on agricultural output. It 

emphasizes the efficient allocation of resources in farming to maximize 

productivity and profitability.

Economies of Scale: Larger farming operations can often reduce per-unit costs, 

enhancing profitability. This thought has been applied in agribusiness to justify 

larger operations, increased mechanization, and specialization.

Input-Output Analysis: It focuses on how agricultural inputs (seeds, fertilizer, water, 

labor) can be efficiently transformed into outputs (harvested crops). The theory 

examines the role of production efficiency, technological adoption, and capital 

investment in maximizing output.

2. The Supply Chain Theory in Agribusiness

Agribusiness relies heavily on supply chain management due to the need for logistics, 

transportation, processing, and distribution of agricultural products. The supply 

chain theory in agribusiness emphasizes the coordination of activities from farm 

production to end consumers, ensuring that products are available on time, in the 

right quantity, and at a competitive price.



Vertical Integration: This concept involves consolidating different stages of the 

production process—e.g., combining farming, processing, and distribution in one 

organization. The goal is to reduce transaction costs, improve control over the 

production process, and ensure quality from farm to table.

Supply Chain Management (SCM): Agribusinesses have adopted SCM to improve 

the efficiency of moving agricultural products from producers to consumers. It 

helps address challenges like perishability, transportation costs, inventory 

management, and demand forecasting.

3. The Marketing Orientation Theory

In agribusiness, marketing is crucial because agricultural products are often perishable, 

and competition can be intense. The marketing orientation theory in agribusiness 

is based on understanding consumer needs and market demand and using this 

information to guide production and distribution strategies.

Customer-Centric Approach: This theory emphasizes understanding the preferences 

of consumers, whether they’re local consumers or international buyers, and 

producing agricultural goods that meet these needs.

Example: Farmers adopting organic production methods due to the rising 

demand for organic food.

Product Differentiation: Agribusinesses use marketing strategies to differentiate their 

products. For instance, branding, packaging, and certifications (like Fair Trade or 

organic certification) add value to agricultural products and allow farmers and 

producers to target niche markets with higher profit margins.

Market Segmentation: Agribusinesses segment their market by demographics, 

geography, and consumer behavior to better target specific groups with tailored 

products. For example, rice farmers might differentiate between traditional market 

segments (bulk buyers) and premium segments (organic or specialty rice 

consumers).



4. Risk Management and Agricultural Economics

Agriculture is subject to numerous risks, including weather variability, pest outbreaks, global 

market fluctuations, and policy changes. Managing these risks is essential for 

agribusiness sustainability.

Diversification: One key management thought for risk management is diversification. By 

diversifying the types of crops grown or the markets served, agribusinesses can reduce 

their vulnerability to economic or environmental shocks.

Hedging: The use of financial instruments, like futures contracts or insurance, is a common 

strategy to mitigate price risks related to fluctuating commodity prices. Agribusinesses 

can hedge against the risks posed by volatile prices of inputs or outputs.

Risk Mitigation: Strategies like crop insurance, forward contracts, and government subsidies 

can help mitigate the financial risks that agribusinesses face. These tools provide 

financial stability during periods of low yield or adverse market conditions.

5. Sustainable Agribusiness Management Theory

Sustainability is becoming increasingly important in agribusiness management, as there is a 

rising focus on environmental and social responsibility. Sustainable management 

practices aim to balance the need for profitable business operations with the preservation 

of natural resources and positive societal impact.

Sustainable Farming Practices: The theory suggests the adoption of farming techniques that 

reduce environmental harm, such as no-till farming, crop rotation, and integrated pest 

management. These techniques are designed to maintain soil health, conserve water, and 

reduce the use of chemicals.

Triple Bottom Line (TBL): The Triple Bottom Line theory in agribusiness emphasizes that a 

company’s success should not just be measured in financial terms but also in 

environmental and social terms. Agribusinesses aim for profits while minimizing their 

environmental impact and contributing positively to society (e.g., supporting local 

communities, fair wages).

Corporate Social Responsibility (CSR): Agribusinesses are increasingly integrating CSR 

into their business model, contributing to community development, sustainable 

agriculture, and fair labor practices. CSR initiatives often involve adopting green 

technologies, promoting ethical practices, and ensuring fair trade.



6. Innovation and Technology Management in Agribusiness

Agribusiness management increasingly incorporates technological innovation to 

enhance efficiency and sustainability. From precision agriculture to automated 

systems and biotech, innovation is at the heart of modern agribusiness strategies.

Precision Agriculture: The integration of technologies like drones, sensors, GPS 

systems, and IoT into farming practices has led to precision agriculture, which 

allows for more efficient use of resources, higher yields, and reduced 

environmental impacts.

AgriTech: The use of technology in agriculture (AgriTech) has led to the development 

of smart farming solutions, including automated harvesting systems, blockchain

for traceability, and AI for predictive analysis. These technologies help farmers 

optimize crop production, reduce labor costs, and ensure food safety.

Biotechnology: Advances in biotechnology allow agribusinesses to develop 

genetically modified (GM) crops that are resistant to diseases, pests, and extreme 

weather conditions, improving both yield and quality.

7. Financial Management in Agribusiness

Agribusiness management also includes specific financial considerations due to the 

seasonality of crops, long-term capital investments, and unpredictable cash flows.

Capital Structure and Financing: Agribusinesses often need external financing for 

equipment, land acquisition, and infrastructure. Financial theories in agribusiness 

focus on managing debt and equity, maintaining liquidity, and ensuring stable 

cash flow.

Cost Management: Due to the cyclical nature of agricultural production, cost 

management strategies are key. The financial thought is to understand fixed vs. 

variable costs, assess the cost of inputs, and manage cash flow efficiently to 

ensure that the business can survive during lean periods.

Investment in Rural Infrastructure: Investment in rural infrastructure (roads, storage 

facilities, water systems) is a critical part of agribusiness finance. This theory 

highlights the need for long-term investments in infrastructure to improve supply 

chain efficiency, reduce waste, and support economic development in rural areas.



8. Human Resource Management in Agribusiness

Agribusinesses also face unique challenges in managing labor due to seasonality, 

remote locations, and the need for specialized skills in farming and agriculture.

Seasonal Labor Management: In agribusiness, managing seasonal labor is crucial. 

Strategies for managing this workforce include hiring temporary labor, 

implementing training programs, and creating incentives to retain skilled workers 

during peak seasons.

Training and Development: Agribusiness managers emphasize the need for 

continuous training and development programs to upskill workers in modern 

farming techniques, technological use, and safety practices.

Workforce Motivation: Understanding worker motivation in an agricultural setting 

involves offering fair compensation, improving working conditions, and creating 

a culture of teamwork.

Conclusion

Agribusiness management thoughts encompass a broad range of theories and practices 

tailored to the unique challenges faced by the agricultural sector. From the 

efficient use of resources and supply chain management to embracing 

sustainability and technology, these theories guide agribusinesses toward 

maximizing productivity, minimizing risks, and ensuring long-term success. As 

the sector evolves with changing market demands, environmental concerns, and 

technological advancements, agribusiness managers must continuously adapt to 

new insights and strategies to remain competitive.


